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nmtnursery talk

Our success as a nursery is
based on being a positive
organisation, but does our

daily practice ensure that we are
tapping into all the talent and energy
within the team, and are we
harnessing the strengths of every
single one of us? 

How many times, for instance,
during a typical interview, do we ask
candidates to describe their personal
strengths - only to hear the same old
list repeated: “I’m  adaptable,
flexible, a good team player,” and so
on. It’s also not unusual during
appraisals for even the most
experienced staff member to be at a
loss as to her own strengths. Why is it
that we seem to struggle to express
what we are good at? 

Identifying strengths
Although ongoing staff development
is a priority and many staff members
are already working with their
personal strengths in an informal
way, we felt that there was a need to
introduce the concept of character
strengths company wide and to show
their relevance to both personal and
professional development. 

Our goal was to introduce these
concepts gradually by delivering the

training in bite-sized chunks, in the
hope that the idea of strengths would
become embedded as part of a
gradual process. 

Our objectives
Initially, we defined five key
objectives:

� to introduce strengths language to
employees and new recruits

� to raise awareness of the
importance of strengths

� to establish a starting point for
wellbeing that can be measured at
quarterly reviews

� to make staff aware of their own
signature strengths 

� to enable them to start including
them in their day-to-day work.

It was in my search to find practical
ways to develop self-awareness that I
stumbled across Packtypes
Discovery, one of the most successful
activities we have used to achieve
this. Developed by Will Murray, it is
a smart pack of cards that, in simple
terms, shows you the type of person
you are. The concept behind
Packtypes is transformational play or
TP, the idea being that the more you
engage in TP, the more emotionally

We often fail to identify or make
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says Linda Baston-Pitt, who
suggests a fun way of turning this
round and building your team’s
self-awareness and confidence
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Who am I?

Packtypes

intelligent you will become. This
seemed ideal for our staff.

How it works
There are eight different Packtypes at
the centre of the model, each one
representing a different attitude,
personality trait, and behaviour or
communication preference. They
don’t show you what you can or can’t
do, just enable you to see where your
natural strengths lie. 

We used them in a number of ways,
first one to one, where each
individual profiled or Packtyped
themselves by choosing 12
characteristics out of the 64 cards that
best described them. This was
followed by staff Packtyping each
other and comparing their profiles.
The manager then used the same
process as an activity in the monthly
staff meeting, with each room
Packtyping their teams. 

Result!
Was it a success? A resounding yes! It
got people talking openly and
honestly about themselves, their
colleagues and their teams. Because it
was fun and non-threatening, staff
were much more engaged in the
process and were more accepting of
others, which helped to strengthen
team relationships. 

Just to listen to the positive
language used was music to my ears.
Without a doubt, it’s been a really
creative way to build morale and
confidence in the team. Focusing on
the strengths of the individual and
the team is so empowering that it
energises everyone, enabling them to
be the best that they can be. 

Have a go at developing the social
fitness of your team, and you’ll be
amazed at the results! �

You can find out more about
Packtypes at www.packtypes.com  


