
In developing the Kindred Health and Wellbeing strategy, the senior management team made
the decision to select and invest in 20 qualified PANCos – one for each of their 20 nurseries and
out-of-school clubs.

Putting our proven Wellbeing model into practice, we delivered our online PANCo Award over
a 3-month period to a team of 20 Kindred staff. This involved an initial induction training session
with a main focus on how to develop a ‘whole setting approach’ to Health & Wellbeing, and
one-to-one support for all staff throughout their training by a dedicated PANCo tutor. We are
proud and excited to see that the PANCos are implementing their new knowledge and skills
which is clearly having a positive impact on the health and wellbeing of children and the staff
team.

The PurpleBee solution

As a rapidly growing group, it was essential for Kindred to develop a
common thread across all nurseries and to build a culture of health
and wellbeing among staff, children and parents. This included a
major focus on driving physical activity, nutrition and a healthy
lifestyle to achieve this result.

Having previously worked with PurpleBee, they knew the PANCo
(Physical Activity and Nutrition Coordinator) qualification would
provide an excellent framework for this.

The Challenge

Client name
-Kindred

Industry
-Nurseries
-Preschools

Locations
-London
-South East England

We have had excellent feedback from all our team– they have thoroughly
enjoyed learning about how they can make small but incremental changes

in their own settings. Interestingly, as this has coincided with the
pandemic, in many cases, they have used the framework to help them

work through implementing change.

RUTH PIMENTEL, CEO OF KINDRED
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Self reported confidence levels
Before and after completing the PANCo qualification
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As a result of studying the PANCo course staff developed the
essential skills and confidence to lead and promote health &
wellbeing and support change within their setting.
 
At the start of the programme, all staff completed our unique
‘Start Life Well’ assessment to gain a better understanding of
the strengths and weaknesses of existing nutrition and physical
activity policies. This provided the Kindred senior management
team with a clear insight and benchmark across all 20
nurseries, enabling them to prioritise wellbeing needs and
target resources directly to where they were needed most.

Relevant key stats

The course has more than met my expectations. It
has improved my knowledge on the requirements 

 for children's physical activity and health and I have
learned things I didn't know before, such as how

much physical activity children and adults should
be doing and the effects this has on the body. It has
taught me the process in identifying areas we need

to improve and the implementation of positive
changes throughout my setting so I can make us the

best we can be!
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