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Kindred is a family of 20 inspiring nurseries and preschools in London
and the South East. The ethos is built around a distinct home from
home environment. Their mission is to create inspiring worlds full of
awe and wonder for little ones to grow and thrive in. Kindred started as
a group in 2015 and the intention is to grow to a size of between 30-40
nurseries.

The Challenge
As a rapidly growing group, it was essential for Kindred to develop a common thread across all
nurseries and to build a culture of health and wellbeing among staff, children and parents. This
included a major focus on driving physical activity, nutrition and a healthy lifestyle to achieve
this result.
Having previously worked with PurpleBee, they knew the PANCo (Physical Activity and Nutrition
Coordinator) qualiﬁcation would provide an excellent framework for this.

Having been a long-term advocate for the
work that Linda and CACHE have done in
promoting the Physical Activity and Nutrition
Coordinator role we are delighted to be rolling
it out across our group. The ability to be able
to get our champions trained through the
online PANCo qualification route with
PurpleBee means that we can get one in every
setting in an efficient and accessible way.
RUTH PIMENTEL, CEO OF KINDRED

Personally, completing the PANCo course has already made me reflect
on my nutrition at home. It has made me think about the importance of
us as a culture, being on board with positive mindsets and behaviours.
It has also got me thinking about why I was behaving in certain ways
and how to overcome that. Professionally, it has given me the
confidence to be able to get the whole team involved in this project
and I am excited to see how this impacts both the children and staff.
SARAH

The Solution
In developing the Kindred Health and Wellbeing strategy, the senior management team made
the decision to select and invest in 20 qualiﬁed PANCos – one for each of their 20 nurseries and
out-of-school clubs.
Putting our proven Wellbeing model into practice, we delivered our online PANCo Award over a
3-month period to a team of 20 Kindred staff. This involved an initial action-packed day exploring
what wellbeing means from a personal and organisational perspective and delving into activities
that sparked discussion and debate about what a health promoting setting looks like in practice.
The main focus of the day was on how to develop a ‘whole setting approach’ to Health and
Wellbeing and to also introduce the PANCo Programme to the group. This was followed up with
one-to-one support for all staff throughout their training by a dedicated PANCo tutor.
LEANNE

We are proud and excited to see that the PANCos are implementing their new knowledge and
skills which is clearly having a positive impact on the health and wellbeing of children and the
staff team.

The project has had a positive impact on the
children and their families. We are beginning to
see clear improvements in children’s snacks that
they bring from home, and parents and carers
are eager to attend our next workshop.
LEANNE

The Results
As a result of studying the PANCo course staff developed the
essential skills and confidence to lead and promote health and
wellbeing and support change within their setting.
An added bonus of the PurpleBee PANCo programme is that
learners are also able to improve their leadership and mentoring
skills at the same time. PANCo’s commented; "Since the course I
have been mentoring staff more on different aspects of physical
activity and nutrition. I had some understanding of all the areas we
covered but it is much clearer now. I hope to be able to improve the
ways children are being listened too and valued, how we do our daily
routine around meals and how we utilise all our areas in the setting."
Sarah

I've learnt new ways to challenge your ideas, and
also ways in which to create trusting relationships
with colleagues. I have also picked up on lots of
leadership skills and ways of flipping a challenge
into a positive learning outcome.
HANNAH

At the start of the programme, all staff completed our
unique ‘Start Life Well’ assessment to gain a better
understanding of the strengths and weaknesses of existing
nutrition and physical activity policies.
This provided the Kindred senior management team with a
clear insight and benchmark across all 20 nurseries,
enabling them to prioritise wellbeing needs and target
resources directly to where they were needed most.
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Overall

We have had excellent feedback from all our
team. They have thoroughly enjoyed learning
about how they can make small but incremental
changes in their own settings. Interestingly, as
this has coincided with the pandemic, in many
cases, they have used the framework to help
them work through implementing change.
RUTH

The wellbeing of children, families and staff is at the core of
everything that Kindred do, and the implementation of their
Healthy Steps initiative will further support them in their mission to
create the best possible environment for everyone to thrive. We
are proud to be their PANCo partners and look forward to working
with them on their journey.
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