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EXECUTIVE SUMMARY
BACKGROUND

"Good health and wellbeing is essential for people of all ages, and we know from research that the
foundations of lifelong wellbeing are built in early childhood. Evidence strongly suggests that
empowering children and their families to establish healthy habits in the early years, not only helps to
prevent future health problems, but also to tackle current health inequalities. However, the aftershock
of COVID continues to highlight the increasing health and wellbeing divide between disadvantaged
and advantaged children, rather than being a greater leveller, the pandemic has exacerbated pre-
existing inequalities, hitting people on lower incomes and those from ethnic minority backgrounds
hardest."                                                                        

"The foundations of good physical and mental health, healthy relationships and
educational achievement are laid in preconception through to pregnancy and the

early years of life, which is when many inequalities in health often begin. Investment in
the early years has been shown to offer good value for money, delivering significant
impacts on social and emotional health and wellbeing and reducing inequalities."

 Public Health England (2019) 

 Imperial college (2021)
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Linda Baston-Pitt 2019 

The stark reality is, that our children may become the least
healthy adult population in living memory. Obesity rates
have continued to soar during the pandemic, with over one
quarter of four and five-year-olds now overweight or obese,
and children in the most deprived areas of the country are
more than twice as likely to be obese (NCMP 2020-21). As
we all know obesity is shorthand for poor healthcare
outcomes and life chances in later life, as well as
preventable conditions in childhood such as type 2 diabetes
and tooth decay. 

Whilst preventing obesity is a complex,
multifaceted issue that demands political and
societal change, we believe passionately that it
is everybody’s responsibility. If we are to
influence change and make a difference, we
need to connect across all agencies and
sectors including health and education. and
begin to work constructively and innovatively
together. 

The Governments vision for prevention at the
heart of the nation's health “Prevention is better
than cure” unequivocally points to the early
years as a critical point of intervention to
secure happy and healthy lives for future
generations. The strategy advocates a joined-
up approach that brings together national and
local government, the NHS, charities, schools,
higher education, voluntary groups,
businesses, and employers. For those of us in
early years who have been working across
sectors for many years this is music to our ears.

We strongly believe that Early Years providers
are in a unique position to make a real
difference to the future health and wellbeing of
our children and are key in helping to  

 mitigate the effects of the obesity crisis. 

However, the missing link in many settings is a
person who is trained in, and responsible for,
promoting health across the setting – this is
why we created the Physical Activity and
Nutrition Coordinator role (PANCo) which is
now at the forefront of that endeavour. The
qualification provides the essential specialist
skills for early years professionals, first line
managers and leaders who are crucial in
supporting and sustaining wellbeing. 

With the expertise of PANCo’s, organisations
are well placed to champion change and
create a health promoting environment that
enables children, parents, and staff to develop
positive eating behaviours and foster habits to
become physically active that supports the
prevention of obesity.

“Giving every child the best start in life is crucial
to reducing health inequalities across the life
course. The foundations for virtually every
aspect of human development – physical,
intellectual, and emotional – are laid in early
childhood.” Sir Michael Marmot.
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Specialist Qualification
The CACHE Level 4 Award: Become a PANCo provides the essential knowledge and specialist
skills for educators, first line managers and leaders who are crucial in supporting and sustaining
wellbeing. 

Wellbeing Champion
The role of the PANCo is to champion best practice in physical activity and nutrition and act as an
agent of change. The PANCo leads and supports a health promoting approach within the setting.

Measuring Impact
PANCos are able to draw on a set of national evidence-based standards in physical activity and
nutrition (Start Life Well) to inform how they identify areas for change and how to measure,
improve and consistently maintain high standards of wellbeing.

Sharing Good Practice
Nurturing a learning culture that supports collaboration is key to strengthening knowledge and
improving practice. PANCos are able to join a national network of PANCo Pioneers in the PurpleBee
PANCo Wellbeing Network.

PurpleBee PANCo Model 2019

The PANCo qualification is an accredited CACHE Level 4 Award, designed as a wellbeing-in-action
intervention that promotes healthy nutrition and physical activity to support the prevention of
obesity within Early Years settings. 

The PurpleBee PANCo Model brings together 4 important elements: 

PANCo Model 



To put health and wellbeing at the
centre of the organisation and at the
heart of early years practice through
the development of the specialist
PANCo qualification and role.

To support the wellbeing of children,
families and staff by developing a
framework and knowledge base using
current research, evidence and national
guidelines.

To empower staff by giving them the
opportunity to develop their
knowledge, skills and confidence to
fulfil this specialist role by providing
training, support and further CPD.
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Our aim is:

To continually raise the awareness
across all sectors of what works best in
improving children’s health and
wellbeing through collaboration and
sharing best practice.

PROGRAMME OBJECTIVES

To champion and shape the future
health and wellbeing agenda at both
local and national level by continuing
to build evidence by investing in
metrics and data analysis. 
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PANCO PIONEERS PROGRAMME 
The PANCo programme (Physical Activity and Nutrition Co-ordinator) enables early years
practitioners to train to become qualified wellbeing champions. 

It is the only fully digital PANCo Award that gives practitioners a robust knowledge base about
healthy eating and physical activity for children. But training to be a PANCo is much more than a
qualification based on a body of knowledge, it enables practitioners to reflect, analyse and apply a
range of health promotion and behaviour change models to the specific context of their own
setting. PANCos are actively involved in assessing the needs of their own settings so they can
implement targeted evidence-based interventions that improve health and wellbeing for everyone:
children, families, and staff teams. 

The role is supported by the PANCo Quality Standards (SLW) and membership of the national
online PANCo Network to share best practice. The programme combines not only a qualification,
but also a new role and career path, in a sustainable model that puts the power back into the hands
of practitioners.

The PANCo programme is broken down into three distinct parts: 
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1.1 The Start Life Well Assessment

1.2 Your PANCo Project 

1.3 Setting the scene for your PANCo Project
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2.3 Being a PANCo: Using the Continuous Improvement Cycle

2.1 What the research tells us

2.2 Being a PANCO: Taking a health promoting role

2.4 Being a PANCo: Thinking about behaviour change

2.5 Being a PANCo: Thinking about wellbeing
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3.1 Listening to children 

3.2 Challenges and Opportunities

3.3 Supporting children’s learning

The PANCo: Physical Activity and Nutrition Co-ordinator role.
PANCo CACHE Award: A professional development qualification for early years professionals.       
Start life Well Award: Achievement of health promotion award for the setting. 

On completion of the course, three elements exist:

1.
2.
3.



The primary aim of this report has been to conduct an annual process evaluation of the PANCo
Programme. The report is a pre and post qualitative and quantitative enquiry into the motivations,
expectations and experiences of learners who completed the PANCo programme between 2020
and 2021. The outcome of the evaluation is to identify with a range of learners who have completed
the PANCo programme and aims to find out what motivated them to succeed in their role as a
PANCo. The report also explores the facilitators that makes them better at being a PANCo and also
how the programme has impacted on a participant’s engagement in positive health behaviours.

DATA COLLECTION METHODS
The aim of creating a framework is to provide us with a
‘blueprint’ for evaluation of the learning provision so
that we can gain an insight on the performance and
impact of the PANCo programme on a continuous basis.
To enable us to do this we have ‘built in’ evaluation to
the learning process and so that it extends beyond the
lifetime of the learning intervention itself. Learners
feedback is gathered at multiple points in the process
including immediately prior to the learning, on
completion of each module, at the end of the
intervention and at fixed periods in the future to
evaluate longer term impact.
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METHODOLOGY
Key evaluation objectives include

PURPOSE AND OBJECTIVES OF THE EVALUATION

Purpose: to demonstrate measurable
outcomes with children and staff; to
gather evidence for best practice and the
importance of wellbeing champions and
leaders in early years. 

1
Data and feedback about how participants have
initiated changes / introduced new ways of doing
things in their work setting, including data from
children and staff about the impact of these
changes.

Impact and improvement in the setting

Purpose: to demonstrate the
effectiveness and ROI of the programme 

2
To gather data about how the PurpleBee
programme has contributed to the participant’s
personal and professional development. 

Professional development



Since the PANCo qualification was launched as
part of the NCFE CACHE Level 4 Certificate for
The Early Years Advanced Practitioner in 2014,
and in 2019 as a standalone award, CACHE
reported that the total numbers of qualified
PANCo’s are now in excess of 2,000. PurpleBee
Learning has been the key provider and the
only centre to deliver the full PANCo Award.
Based on PurpleBee PANCos take up of the
CACHE Level 4 Award: Become a PANCo
programme has been evenly spread across
England, Wales, Scotland, and Northern Ireland.
The highest density areas are in the Southeast
and London.
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The advantage of students being able to access this digital
PANCo programme 24/7 ( the only one of it's kind ) has

also meant that we are now attracting learners beyond the
UK including Belgium, Cyprus, Finland, Portugal, Poland,

Australia, Hong Kong, Canada, Qatar and Oman. 

1 ACCESSIBILITY

KEY FINDINGS 
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Despite COVID, this programme gave me renewed
energy, support, confidence, and knowledge to engage
myself more to EYFS work. The course links with my
beliefs and lifestyle so I know that it is essential to
everyone’s wellbeing. I have enjoyed the process and I
have lots of ideas for the setting especially at the
moment. Because of lockdown, I have now used this as
a new start for healthy, nutritional, and physical
policies. I don’t think it would have been possible
without this programme.

A key objective of the PANCo
programme has been to make the
programme inclusive and accessible to
all Early professionals and settings 
 globally no matter where, what type or
size. It’s encouraging to see the wide
variety of settings that have registered to
do the PANCo Award, from individual
self-funded learners to small and large
cohorts of learners from nursery groups,
chains, and schools. The incredible
diversity of learners has included after
school club and forest school
practitioners, primary school teachers,
Early Years professionals, nursery chefs,
childminders, nannies, foster carers and
sports coaches which has added to the
wealth of ideas and shared knowledge
that has emerged through some
excellent PANCo projects. 

In designing the course, we have built
upon the early work of PANCos, and
we’ve listened to what PANCos tell us
they need to be effective. A crucial factor
in the design of the digital programme as 

a well-being in action intervention was that it had to be robust, flexible, and cost effective. This has
proved to be even more important due to the huge impact that COVID has had on the early years
sector and the continued challenges that settings are still facing. Individual learners valued our
bottom-up delivery approach where they were able to dictate the time, place, and speed of their own
learning in ways that were relevant to their everyday work and fitted into their daily lives. 
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The ability to be able to get our champions trained through
the online PANCo qualification route with PurpleBee
means that we can get one in every setting in an efficient
and accessible way. We have had excellent feedback from
all our team. They have thoroughly enjoyed completing the
PANCo programme learning about how they can make
small but incremental changes in their own settings.
Interestingly, as this has coincided with the pandemic, in
many cases, they have used the framework to help them
work through implementing change.

'I have done health and wellbeing courses and
assessments before, but ran out of steam towards the
end. This has given me ideas and understanding plus
because it is the preschool's project it means more to
the setting rather than just being given rules to follow.'

Large group settings were positive about the fact that
they had the flexibility to get staff onboard gradually.
By involving the team from the start of the process in
identifying suitable PANCo learners in each setting
leaders found that staff were much more motivated
to take on the new role. Having the ability to train staff
in cohorts based on current setting and staff needs
also helped to create a more sustainable approach.
Leaders and managers told us that it was a perfect
vehicle especially now, as it ensured  that wellbeing
information and essential messages were
disseminated directly to the staff team, children, and
parents, promoting healthy lifestyles at grassroots
level.

Ruth Pimentel, CEO Kindred Nurseries
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2 INCREASING KNOWLEDGE AND SKILLS

What are your hopes and expectations of the PANCo course? 

One of the key motivators for all
practitioners signing up to Become a
PANCo was ‘To build my knowledge, and
understanding in physical activity,
nutrition, and wellbeing to support our
children, families and my colleagues also
to have the confidence to lead wellbeing
in my workplace.' It's clear that one of the
major motivators for people signing up to
the course was to improve the health
and wellbeing of the children, families,
and staff within their individual settings
with a focus on reducing health
inequalities. This was combined with the burning desire for learners to not only build their wellbeing
knowledge and understanding but also their skills and confidence to be able to lead and manage
wellbeing to support children, staff and parents in the setting.

Only a quarter of learners stated that meeting and exceeding Ofsted standards was a key reason.
Feedback also highlighted that although many learners had heard of the PANCo qualification they
wanted to have a better understanding of the role of the PANCo and what it involved to be an agent
of change. 

'I hope to gain more knowledge of exciting new and different ways to implement healthy eating and
physical activity in my setting. I also hope to further my knowledge on how to pass this information on to
my fellow practitioners and how to involve our parents and carers with our healthy eating ideas and
strategies.'

PANCo Report 2020 - 2021

'My hopes and expectations are to be a great role model and
catalyst for positive and effective change in my early years
setting, where I am able to encourage and support all to making
healthy steps to physical activity and nutrition. Gaining new
knowledge and an insight into health and wellbeing and how
broad it is viewed, is crucial to see how it is impacted on the early
years, considering children and staff and how we can create a
healthy approach and make it part of everyday life.'
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of learners said
that the course
had met and, in

most cases
exceeded their
expectations. 

100%

'"I feel so inspired after taking this course.
The enthusiasm I have about nutrition and
physical activity for myself and the children
in my care is so much more than I had
hoped for. I really hope to continue more
cycles of the project I have started."

It's wonderful to see that 100% of learners
said that the course had met and, in most
cases exceeded their expectations.
Feedback showed overwhelmingly that
learners gained a deeper knowledge and 
 understanding about health and wellbeing
and that they developed the skills,
confidence, and tools to put what they had
learned into practise. 

' The course has improved my knowledge on
the requirements in relation to children's
physical activity and health and I have learnt
things I didn't know such as how much
physical activity children and adults should
be doing and the effects this has on the
body.  It has taught me the process in
identifying areas we need to improve and
the implementation of positive changes
throughout my setting so I can make us the
best we can be.'

'The PANCo programme has absolutely met
my expectations, never did I think I would
feel so empowered to make such a big
change in our setting. It has given me so
many ideas and it has refreshed my passion
for teaching and learning. It was more in
depth than I originally expected. My only
hope is that every child has the opportunity
for the best possible outcomes as they leave
our setting, now I feel I have been part of
that.'
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It was also encouraging to see that 16% of learners who hadn’t studied in some time but had an
interest in health and wellbeing stated that they were motivated to becoming a PANCo as they saw it
as a positive career opportunity and a chance to further develop their personal skills in a new field.

'I would like to further my own knowledge in terms of physical
activity, nutrition and wellbeing where Early Years is considered.
I haven’t undertaken any real CPD for some time and feel it
would be right to challenge myself in a new field. I would like to
be able to use the things I learn over the coming months within
my own setting for the betterment of all.'



PA NUT Change whole Total

100 

75 

50 

25 

0 
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3 BUILDING CONFIDENCE

After completing the PANCo programme there has been a more than a 3-fold increase in peoples
self-reported confidence levels in explaining the governments physical activity and nutritional
guidelines. Interestingly prior to starting the course nearly 28% of learners stated that they were not
aware of the physical activity guidelines for under-fives and they felt ill equipped to support
wellbeing effectively. 

Self reported confidence levels before and after PANCo course

Explaining PA govt
recommendations

Explaining Nu govt
recommendations

Leading change Engaging the
whole setting

Total

26% 27%

44%
38%

34%

84%
80% 82% 85% 83%

'I now know about the guidelines regarding nutrition and exercise - I didn't know they existed before. I've
learnt new ways to challenge your ideas, and also ways in which to create trusting relationships with
colleagues. I have also picked up on lots of leadership skills and ways of flipping a challenge into a
positive learning outcome.’ 

Learners shared the fact that they now feel they don't just have detailed knowledge about physical
activity and nutrition guidelines but also the understanding, practical ideas and strategies to support
wellbeing of children and staff on a daily basis. As a result of studying the PANCo course,
practitioners are far more confident in explaining the government guidelines as well as in their own
abilities in working with the whole setting to deliver change throughout the organisation. 

'Before doing the course, I wasn't confident on the guidance for physical activity and nutrition and just
how important it actually is. I feel like I have really developed as a practitioner and have gained a new
level of confidence.'

PANCo Report 2020 - 2021
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As a consequence, PANCos felt far more
confident in teaching and mentoring
others. One PANCo commented

The staff team now not only have the skills but also the
confidence in their own ability to assess, decide and
plan what health and wellbeing initiatives they want to
stop, start or implement. Wellbeing initiatives are now
driven by the PANCo, owned by the whole team and
keep evolving as people work together to come up with
ideas that are relevant to them and their individual
setting.

Corinna Laing, CEO Spring Nurseries 

A manager told us that the course was inspirational and had benefited not just her but all the people
she came into contact with. She felt that the programme had such a powerful wellbeing message and
that it gave hope for the next generation in a time we so desperately need it. She commented ‘Thank
you for making this course. I feel privileged to have completed it, often childcare training is long and
arduous, this was so straightforward and brilliant!'
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'Since the course I have been mentoring
staff more on different aspects of physical
activity and nutrition. I had some
understanding of all the areas we covered
but it is much clearer now. I hope to be
able to improve the ways children are
being listened too and valued, how we do
our daily routine around meals and how
we utilise all our areas in the setting.' 

This was far ranging and depended
largely on the learners previous
experience and their role within the
setting. As the PANCo is still a relatively
new wellbeing qualification and role,
many learners came to the course with
few preconceptions. Generally, learners
were excited about doing the course
expressing that it had renewed their
passion for working in the Early Years

and they had found it to have been a rewarding and empowering experience. PANCos had gained a
deeper understanding of what a health promoting approach encompassed and more importantly the
skills and confidence to put what they had learned into practice.

'I have improved my knowledge of the importance of sharing information with parents regarding their
child's physical development. It has also helped me think about new ways and strategies that can be
used to implement change so that my nursery is meeting the government physical activity and nutrition
guidelines and the expectations of the parents.'
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4 ASSESSING PRACTICE AND MEASURING IMPACT

PANCo Report 2020 - 2021

A crucial element of the PANCo model is that learners are actively involved in auditing the health and
wellbeing needs of their own setting. Learners were unanimously positive about the Start Life Well
(SLW) assessment tool. They felt that the SLW assessment gave them a useful starting point and
enabled them to plan a detailed PANCo project specific to the needs of their own setting.

From our previous research we recognised that many learners struggled with where to start and how
to decide what wellbeing initiative to implement that didn’t increase workload and add more pressure
on the staff team. A notable impact of the PANCo programme was the clear direction and focus that
the SLW self-assessment provided. Many learners fed back that the PANCo programme gave them a
framework and a pathway to follow that enabled them to adapt their practice according to the
specific needs of the children, families and staff that they worked with. Because it compliments
curriculum guidelines, policies and current practice, settings told us that it was a relatively quick and
easy way to integrate it into existing health and wellbeing policies. 

'I discovered that all settings no
matter how good, all have room

for improvement. I now feel more
confident in being able to talk

about nutrition and physical
development  and why it is so

important from 0-5 years.'

Encouraging parental involvement 

Meeting curriculum requirements for healthy eating and physical activity 

Staff role modelling healthy eating and physical activity

'I liked being able to be so reflective of my setting and to be given the tools to help plan my project
proposal with my manager.'

The overall results of the Start Life Well Assessment showed that 79% of learners already felt that
they had achieved 'good' in most of the 50 best practice indicators. PANCos chose to focus their
projects on weaker areas to maximise the impact and so that it ultimately benefited the children.
PANCos commented about the impact of COVID on their setting and the ongoing challenges around
staff absences and increased workload. They also felt that Covid had contributed to lower than usual
scores in 3 key areas that emerged. This included:

1.

2.

3.
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'I really enjoyed assessing my own
practice, my own setting and considering

a whole range of improvements that
could be made by working together. Even

though we are stretched with everything
now I think it will help practitioners to feel

empowered when providing physical
movement and positive nutrition activities.

Completing the SLW assessment really
made us think about what needed to

change but at the same time it showed us
exactly what we needed to do.'

'The Start Life Well (SLW) Assessment was
a great tool to see where my setting could
improve and where it was already doing
well. I feel more confident in being able to
talk about physical development and
nutrition and why it is so important from 0-
5 years. I have really enjoyed looking more
into wellbeing, not just for children but for
myself too. There is so much to learn and
get excited about to introduce into your
setting and I now feel I have the
knowledge about where to look for
reliable and up to date resources and
research.'

 'I love the SLW assessment and have
found it helpful in identifying strong areas
that the setting is achieving positive
outcomes for children and their families,
and also identifying shortfalls that need
improvements to enable children and their
families to achieve their best possible
outcomes.'

'The SLW assessment really showed me
where we needed to improve and what we
were doing well. The Best Practice
examples helped me to understand where
to make the change and how to
implement it.'

'The SLW assessment was the biggest
learning curve for me. I now know about
the guidelines regarding nutrition and
exercise - I didn’t know they existed
before.'

'The SLW assessment really made us
realise how COVID has affected us as a
nursery and what we need to improve on.'
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5 THE ROLE OF THE PANCo Our goal has always been to embrace
the wealth of experience of the Level 3
early years workforce and to challenge
practitioners in both their daily practice
and theoretical understanding, filling a
much-needed void in continuous
professional development. The
sentiment of many learners was that the
programme had given them a positive
focus and sense of personal
achievement that had helped to not only
boost their own confidence and self
esteem but also their teams. 

'It has given me a sense of personal pride
as well as seeing my project thrive and the
love the children and staff have for it.'

'It has given me confidence to talk to
parents and other staff members about
food and physical activity for children and
each other. I am eating more healthily and
doing more physical activity myself since
doing the course.'

'Becoming a PANCo pioneer has 
personally given me a sense of achievement and something to work towards during a difficult time.
Professionally I feel like it has given me motivation and supported me to improve my practice.'

'I now understand the PANCo role of being a pioneer for change and to keep the parents, staff and
children in my setting up to date with new ideas and advice. To create a setting where health and
wellbeing is embedded in all that we do. To be someone who others can turn to for support and advice
about health and wellbeing.'

PANCo’s described their role as being effective and that it made a huge difference to the setting. All
learners felt they had a responsibility to act as positive role models, disseminating information to
children, colleagues and parents. All learners were positive about the PANCo role and there was
strong feedback that after completing the programme they recognised the value of physical activity
and healthy eating not only for the children they looked after but also for their own wellbeing. One
Local authority Early Years advisor told us that when she was visiting a setting, she observed first
hand that the course had impacted not just on the children, but on the staff as well. She told us 'By

Personally, I have a keen interest in health and
wellbeing and so the reading and studying
around this course has been interesting and
relevant to me. Professionally I am enjoying
having another string to my bow at work and I
am enjoying working towards the health care
side of my job rather than all being education.

PANCo Report 2020 - 2021
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taking care of their own health and nutrition, including their mental health, the staff felt better, were
eating better and consequently had more energy and were more focused at work. The PANCO had
shared her learning with the other members of staff, which they all took on board.'  Chris Barton, Early
Years Advisor, Cambridgeshire.

Although all learners completed the same training, they approached their projects in a variety of ways
depending on their role, responsibilities and working environment. This meant that the role of the
PANCo differed widely depending on the setting and the starting point of improvement. 

Learners felt the programme had given them a way to connect with their peers both inside and
outside their organisations and to share good practice and collaborate with other likeminded people.

PANCos reported that with the qualification they felt more credible within their role as a health and
wellbeing lead and that their input was valued more. A key part of the project is to involve everyone in
the setting right from the start. As a result of this PANCos told us that their team were not just
listening but also engaging positively with their ideas which helped to foster a shared sense of
purpose. 

I feel greatly empowered by being a PANCo, like I am ready to go and tell everyone all I have learnt and
what they need to know and do!

'Becoming a PANCo and a role model to others has given me the confidence and drive to stay healthy
and active myself. I have learnt that children are becoming more open with their feelings and emotions
and have an understanding of how to share them, especially going through the changes they have since
lockdown.'

'Being a PANCo means that I have a reason to be in the setting and promote good changes, it makes me
feel like I have some importance and I like to achieve new challenges.'

'My setting are all so keen to hear about the project and the changes we shall be implementing. They are
all keen to be part of the project and help to create a positive change.'

'Being a PANCo to me
means to be an
ambassador of healthy
lifestyles and wellbeing.
Professionally, it has
given me more
opportunities to make
changes and I also more
diversity in my job.'
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6 MANAGING CHANGE AND BARRIERS TO CHANGE

An important element that the course aims to show learners is that
change is possible within the Early Years setting and not only possible
but vital to the health and wellbeing of our children and the adults
they will become. 

PANCo Report 2020 - 2021

A noticeable impact of the programme was that PANCo’s had developed a deep understanding of
both the potential challenges and opportunities presented by their chosen project. Learners shared
similar barriers that they had experienced or faced when trying to implement change, including
demotivated staff, lack of time, financial resources, and parental attitudes. Despite this, learners
also shared how they had or would be able to overcome the barriers to implementing their change
initiatives. By exploring what could get in the way of success and what opportunities they could put
to good use, learners were able to plan, resolve and prioritise actions as they implemented their
projects. As might be expected, staff in senior roles were better placed to deliver change.
Highlighted in the report is the PANCos need for autonomy and to have a level of freedom to
implement and lead change within their setting. 

'I see my role as a PANCo is to help my team understand the importance of why changes are
happening and the benefit to children and also to themselves. Training staff in new changes and
getting the message out to everyone can be a challenge but I’ve learnt to be more creative and use my
time better  through working with my team to mentor staff, peer assessments, staff meetings,
supervisions etc.' 

'I have learned that in order to
make a change, small steps
must be made to prevent
confusion from the children.
This has taught me how to
amend different parts of the
project to suit the classroom
routines and the interests of the
children.'



 'The first potential challenge we faced during our project was that we
have been going through a change in management which has left
members of staff demotivated due to the uncertainty of the future. I’ve
managed to overcome this by ensuring all staff voices are heard
throughout the project which has encouraged them all to get involved as
the children's well-being is our top priority. By giving staff a sense of
belonging and achievement, I'm beginning to see their inspiration and
motivation coming back.'
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PANCos stated that they not only have the skills and
knowledge but also the confidence to implement their
change initiatives. They felt they were fully aware of the
barriers and how to overcome them. This was largely due
to the fact that they learnt how to confidently use and
apply new methods and techniques utilising the purpose
built tools in the course.  

'I enjoyed completing the COM-B analysis, this made me
realise how much can actually affect the changes we make
to our lifestyles including my own!'

'Learning about the PDSA planning model has helped me to
better understand the process behind planning correctly for
sustainable change in our setting.'

'Time always seems to fly by
and that was a big challenge
for me, with often waking up
at night recalling a bit of the
course I want to use. However,
seeing the benefits going
forward has been really
pleasing and knowing I am
making a difference is very
satisfying. I plan to keep
building on the project
through staff meetings,
modelling good practice,
praise, reward and
encouragement.'



A key part of the PANCo programme
encourages learners to work with
children in a child centred way and to
consider ‘the voice of the child’ in
introducing and implementing change.
This was a light bulb moment for many
learners. By reflecting on how to
incorporate children’s voices and
perspectives into their PANCo project,
learners were able to implement
changes that really mattered to them.
One of our PANCos whose main aim was
to provide information on healthy eating
to families, also planned child led
activities around this subject. This
included supermarket role play and
food tasting activities so that children
could share their experiences, thoughts
and preferences with their parents, and
practitioners could share conversations
with them about healthy food choices. 
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'I really liked the fact we are including the
children voices in our decision-making
processes; it is something not so usual in my
school setting where children are often seen
as passive entities.'

CHILDREN'S VOICES

PANCo Report 2020 - 2021

'It has made me think much more about listening to children and about how to make changes that
involve them.'

'I liked reconsidering how I might more actively engage with children during the project; not just in
terms of the normal care and provision, but how I might interact with them about the project itself.'

'I liked finding out about how a child can be very much a part of the project and finding out the ways
that they can be involved.'



All learners were able to describe what
was meant by a ‘whole setting approach’
and the importance of embedding a
culture of healthy eating and physical
activity through a health promoting
approach across the setting. All PANCos
commented that involving their manager,
team, and parents right from the start of
the programme had a major impact on the
success of implementing change through
their wellbeing initiatives. It was evident
from the completed projects that PANCos
were beginning to think more holistically
about health and wellbeing. Many learners
were beginning to see how small
improvements can all link up to the bigger
picture and the positive impact this has on
children, staff, parents and families. 
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'I’ve learnt more on this course than I thought possible! I now have a
much greater knowledge around being a PANCo, knowing how to
help and support the wellbeing not just of the children, parents and
staff but also my own wellbeing - together we will raise healthy
children!'

HOLISTIC WELLBEING

PANCo Report 2020 - 2021

'I enjoyed learning how much our well-being is linked to all areas in my project. I like to think that I am
contributing to the welfare of everyone.'

'I feel much more confident about having conversations with the senior leadership and policy makers
to address changes that we need to implement in across our settings.'

'I have enjoyed the practical elements, putting plans into action, and reflecting on these. I have enjoyed
the shared experience with my colleagues, and it has been reaffirming that many of them would like to
see how we can improve physical activity and healthy eating opportunities for children.'

'I think this has improved my knowledge of the importance of sharing information with parents
regarding their child's physical development. It has also helped me think about new ways and
strategies that can be used to implement change so that my nursery is meeting the government
physical activity and nutrition guidelines and the expectations of the parents.'

Environment

Joining the dots: The PurpleBee Holistic Wellbeing Approach (2019)

Children's
own voices

Curriculum

Whole setting
approach

Policies

Leadership

Staff
wellbeing

Partnerships
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What changes at work have you made that would not have happened without this
course?

PANCo Report 2020 - 2021

There were a wide range of interventions that that were evenly balanced across both Physical
Activity and Nutrition domains. The top five categories are indicated in the chart below. It was clear
from the feedback and the high quality of the PANCo portfolios, that learners were encouraged to
look at  areas that they hadn't previously considered which was reflected in the wide range of
activities that were implemented.

Most of the projects focused on improving practice in priority areas, many of which were
exacerbated due to COVID. 

Popularity of chosen
Nutrition domains

 according to final chosen
indicator

Popularity of chosen
Physical Activity domains
 according to final chosen

indicator

Top five most popular Nutrition indicators according to final
chosen project.

Top five most popular Physical Activity indicators according
to final chosen project.

P3. Parents are involved as partners to ensure that children
are meeting the minimum requirements for at least 3 hours
of activity across the day – at the setting and at home.

P21. Staff participate in physical activities alongside children

P1. Parents receive a written copy of the physical activity
and play policy when children are enrolled.

P11. Physical activity is linked to other areas of learning and
development and embedded across the curriculum.

P4. Parents are given information about the benefits of
physical activity for themselves as well as their children.

N13. Children are given the opportunity to grow, shop,
prepare and cook food.

N11. Healthy eating is linked to other areas of learning and
development and embedded across the curriculum.

N4.  Parents are provided with information on child nutrition
and healthy eating.

N3. If food is brought from home, parents are provided with
guidelines for healthy options.

N12. Children understand, and can talk about, the
importance of healthy eating.

1

2

3

4

1

2

3

4

5 5

APPENDIX 1 IMPACT AND IMPROVEMENT IN THE SETTING
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HEALTHY EATING

'I have shared information about the milk
scheme. The owner has also said he will put
the money saved straight back into the
nursery to help disadvantaged families further.
Also sharing information about schemes like
healthy start vouchers was relatively unknown
before but has been really beneficial to us.'

'I am eating healthier foods on my own lunch
break, getting back into a routine, and role
modelling that to others. I'll continue to
research further activities that can support
children's wellbeing and provide opportunities
for these throughout their nursery day.'

'My project has had a positive impact on the
children and their families. We are beginning
to see clear improvements in children’s snacks
that they bring from home, and parents and
carers are eager to attend our next workshop.'

'We have devised a lunchbox policy, people
have talked for a long time about the
children's lunchboxes and effects on
behaviour but haven't really done anything
about it. Having the background knowledge
and skills has given me the confidence to put
things in place.'

'I have already seen the children enjoy helping
to cut and explore with vegetables. I look
forward to them getting involved in lots more
along the way. Staff have already given
positive feedback and began sharing ideas.'

'Along with the team I
have updated nutritional
policies, created a new
snack menu and
introduced new healthy
eating activities for the
children.'

'We now have a section
for nutrition, healthy
eating and physical
activity at every staff
meeting. I have noticed
staff being more aware
of their own eating
habits.'

'We now have a
dedicated growing area
in our nursery garden
where children can plant
fruits and vegetables- it
has created so many
learning opportunities!'

'Children loved learning
about how to look after
our teeth. I have shared
so much information
with our families and
staff about the link
between nutrition and
oral hygiene.'

'At lunch times, teachers
now sit with the children,
try different foods
alongside them and role
model good manners
such as using the cutlery
properly.'
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PHYSICAL ACTIVITY 

'We have been working out how to best utilise
our outdoor space in all weathers, all year
round. Our local environment is rich in parks
and outdoor spaces - we are currently looking
into how best to incorporate these areas with
active fun and healthy picnics!'

'Our new stay-and-play sessions aim to show
parents and carers the simple physical
activities we do at nursery in the hopes that
they can repeat them at home. We have our
first session on Monday and have had lots of
interest from parents so far!'

'I never realised how sedentary children would
be during the day. By removing chairs and
reducing worksheet activities at the table
children (and adults) are moving more and are
more engaged with activities and their
learning.'

'We aim to increase physical activity with our
'Space Cadets camp' with a mission to walk to
the moon! Children take part in physical
activity in the setting and at home. The real
reward for the project is knowledge and the
promise of a healthier mind and body.'

'The children are spending more time
outdoors being physically active and staff are
now participating in physical activity with the
children. Our next step is to plan and create a
health and wellbeing policy together with the
Early Years lead.'

'The children and staff at
my setting now do
regular exercise on a
daily basis by using the
active movement cards
that I created as part of
my project.'

'Simply making time to go
round all the rooms to
observe and speak to staff
taught me a lot about
working together to
create more chances for
children to be physically
active.'

'I have been working
with families in reducing
time spent on iPad's. I
don't think this would've
happened had I not had
the knowledge on
screen time guidelines.'

'I made a display about
physical activity inc. the
benefits of tummy time
and the impact of
sedentary behaviour.
Parents and visitors have
shown a lot of interest. '

'To encourage more
interaction outside, I
have been mentoring
and working with less
confident staff, I have
seen so much
improvement already!'
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PARTNERSHIP WITH PARENTS 

'Growing and donating some of our own fruit
and vegetables has allowed us the
opportunity to support the community and
help people less fortunate or who are
vulnerable. When covid restrictions allow, we
aim to work with the local care home too by
setting up a vegetable patch together.'

'Our first change is to work cooperatively with
families, create a bank of useful leaflets and
links to help adults understand how important
wellbeing is in their life. I spoke with my
manager and I will be providing workshops for
parents, staff and our other schools about
nutrition, physical activity and wellbeing.'

'We have already started to make changes to
get the parents more involved with their
children's physical activity and healthy eating
at home and without this course, I feel these
changes wouldn't of been thought about
being made.'

'Since sharing the physical activity guidelines
with parents, I have noticed they ask how
active or inactive their child has been during
the day. Staff make more reference to the
importance of physical activity during
handovers.'

'Reviewing our physical activity policy and
sharing it with parents at induction means we
now incorporate more physical activity in the
routine and also involve parents more with
their child's learning and development.'

'Sharing strategies like
allowing children to
make choices at snack
and meal times with
parents has helped with
consistency in and out
the nursery setting.'

'Parents are now sharing
observations of their
child outside the setting
taking part in
experiences like cooking
or swimming on the
Famly app.'

'We have been creating
new recipes for children
to do at home. We are
introducing themes for
the month such as
making a healthy version
of Gruffalo crumble.'

'We have started a
'borrow a bike' scheme
for our families to allow
all children the
opportunity to practice
these skills in the home
environment.'

'I now feel so much more
confident in talking to
parents about their
child's diet and
involvement in physical
activity. My knowledge
has improved greatly.'
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STAFF WELLBEING 

'Since completing PANCo, I feel more
motivated to be healthier myself, eat healthier
and be more active. Some members of the
team have been really encouraged and joined
me on my journey! I feel I can support them
better now I have an understanding of
behaviour change.'

'We have restructured our staff areas and
break times to better suit staff needs. This
would not have happened if we did not
participate in the course as it was believed we
were doing everything necessary regarding
physical activity and nutrition. We now have a
good place to relax and unwind.'

'The wellbeing of both staff and children has
been improved through participating in the
course. I now have the tools to make changes
throughout the setting to ensure everyone is
both physically and mentally well and I know
how to spot if there is a need of support.'

'As part of the course I put together a folder
with some community information to support
the staff in utilising the local area before,
during or after work with things like cycling or
walking and local classes, ideas etc to support
their mental health. This has so far been well
received by the team.'

'I have started to share some suitable healthy
breakfasts and snacks with our team to reduce
the amount of unhealthy treats and sugary
foods. I've learned that small changes can
support and lead to big and better
opportunities for everyone - children, families
and our staff.'

'I am regularly updating
a staff wellbeing board
with current information
and services - staff have
responded well and are
even suggesting topics
in their supervisions.'

'Investing in the toddler
football coach to work
with the team has been
invaluable in terms of
improving the staff
motivation and
confidence.'

'Now staff are more
active with the children
outside, they are also
naturally improving their
own physical health and
time spent being active
during the working day.'

'We now incorporate
simple 2minute
wellbeing activities for
staff during the day inc.
mindful breathing and
stretching sessions
outdoors.'

'We have staff wellbeing
as a standing item on
monthly meeting
agendas and aim to
cover different topics
over the course of the
term.'
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This question was probably the
most revealing in terms of really
understanding what ‘Becoming a
PANCo’ meant to each individual
learner. 100% of learners stated
that the programme had an
unprecedented impact on the
wellbeing of children, parents and
staff within their settings. It’s been
so exciting to see that the training
had been transformational in that it
had not only influenced the learners
professionally but also their
personal wellbeing and
development.

It was heart-warming to hear from many learners who told us that the course was not only a great
way of giving children the best start in life, but it has helped them think differently about their own
personal wellbeing and at work had given them a new sense of pride in their job. They are not only
motivated to make changes in the 'here and now' but also see their PANCo as a continuous journey
and are already looking at longer term goals. 

'I feel so inspired after taking this course. The enthusiasm I have about nutrition for myself and the
children in my care is so much more than I had hoped for. I really hope to continue more cycles of the
project I have started.'

100% of learners told us
that they were excited
about doing the course
and for some it had
reignited their passion
for working in Early
Years.

'Personally completing the PurpleBee PANCo
course has already made me reflect on my
nutrition at home It has made me think about
the importance of us as a culture, being on
board with positive mind sets and behaviours. It
has also got me thinking about why I was
behaving in certain ways and how to overcome
that.'

'Being a PANCo means I have an opportunity to
support those around me, ensuring everyone has
good knowledge and awareness of health and
wellbeing.

What does being a PANCo mean to you both personally and professionally?

APPENDIX 2. PROFESSIONAL DEVELEOPMENT 



'Since studying on the PANCo course I have
been inspired to make positive changes to
the way I eat and exercise and hope that I
can give staff and parents the knowledge
they need to make changes to their own
lifestyles. I plan to continue to support both
staff and parents in building their knowledge
on physical development and healthy
eating.'

share this with parents too.'

'Personally I have really enjoyed looking more into wellbeing not just for children but for myself too.
Professionally I hope it will lead me to new paths and avenues that I perhaps hadn't thought about
before.'
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I can make an impact on the choices staff
are making in relation to healthy eating
and physical activity. I can support
children's learning, get children involved
and help them to achieve the requirements
which are in place. As a PANCo, I now
have the knowledge to improve my own
health and wellbeing so I can demonstrate
the healthy choices I make to those
around me.'

'Being a PANCO to me means that I am
able to make positive changes that can be
implemented into everyday practice, help
support the children and families to ensure
they get enough physical activity and
nutrition. I want to work in partnership with
parents to ensure that their child is healthy
and ensure that the environment aims to
supports the prevention of obesity and
health and wellbeing of children, families,
and staff.'

'I value this and want to empower my staff
to have a better understanding and
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'I have always wanted to do a
qualification about something I am so
passionate about but never found one, I
am so happy I have and cannot wait to
see what the future holds.'

'I've always been interested in health and
wellbeing for children, and this has given
me a structured path to follow. I am also
eating more healthily and doing more
physical activity myself since doing the
course.'

'Personally it has taught me a lot about
the importance of both eating healthily
and physical exercise and how this can
affect my body. In terms of my
professional outlook, this course has
shown me how it can improve the
wellness and behaviour of children
during meal times and in different
scenarios and age groups.'

'Becoming a PANCo has given me a sense of personal pride as well as seeing my project thrive and the
love the children and staff have for it.  I feel so much more confident to talking to parents and other staff
members about food and physical activity for children and each other.'

'Personally, I enjoy broadening my knowledge on different subjects, so it gave me a sense of pride. It has
helped with the professional development, and I enjoy watching the children learn and grow.'

'PANCo means to me that we have a role
to play in the children's and staff
wellbeing, we can build on a child's
understanding of leading a healthy
lifestyle from very early. This is crucial to
do to get children and staff in the right
frame of mind. PANCo means change!!'

'I am proud to be a PANCo in my setting but also for
my own personal development in knowing more,
understanding more and being able to share this with
my team and also my own family. It's wonderful to be
able to help parents that little bit more and aid my own
professional development.  It means that I can make a
lifelong difference on my setting as well as helping the
children grow.'
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'It has made me more
confident and made me
speak up more at work,
it has given me an
opportunity to share my
ideas and think about
what changes could be
made. It has made me
feel like a bigger part of
a team.'

'I have always been interested in nutrition and
physical activity for children and to have a
qualification will mean a lot, it will give a great
sense of achievement and the confidence to
know that I know what I am talking about.'

'It's so important to me as I feel it allows me to
make positive changes and give children the
best possible start to life.'
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Which aspects of the course helped you to learn and to gain new insights? How did
they help? 

APPENDIX 3. PROGRAMME DELIVERY 

We believe that learning needs to create a different lens through which practitioners view
themselves and their practice. When we set out to create the course we knew that the design and
delivery would be crucial in meeting our goals and to the success of the programme. We know that
high quality CPD is one of the three key components for quality provision and improving outcomes
for children in the Early Years. Research also suggests that when people have the knowledge, tools
and practical skills it boosts their confidence and abilities in working with the whole setting to
deliver change throughout the organisation.

It was incredibly positive to see that all learners benefited from the PANCo programme. PANCo’s
felt that they had new knowledge of and the ability to access, previously unknown resources and
research. Most importantly they valued the time to reflect, analyse and apply a range of health
promotion and behaviour change models to the specific context of their own setting. Within their
projects they explored and discussed the importance of social context in understanding what helps
people to choose healthy behaviours which was evident from their well thought out projects which
they transferred into their settings. For many, this was a new experience within online learning as
many learners were used to a more passive click and read course.

‘When I first started the course, I thought it would be like most online courses where you just go
through take notes. It was a lot more interactive and engaging than I expected and the tutors where
very helpful too, checking in to see if I needed any help, and giving feedback on my work.’

'I enjoyed thinking about the reasons which may stand in the way of adapting healthy behaviour, this
was a good reminder not to be too quick to make judgements. I enjoyed learning about the social
model, whole setting approach and empowerment and can really see who these can be implemented
at the setting.'

'I have enjoyed the practical elements, putting plans to action and reflecting on these. I have enjoyed
the shared experience with my colleagues and it has been reaffirming that many of them would like to
see how we can improve physical activity & nutrition opportunities for children.'

'I loved the course it was information rich with lots of links
to some fantastic videos - inc the one that helped me to
better understand the quieter more sensitive children at
work and how we might be able to support them. I also
thoroughly enjoyed learning more about brain
architecture and the theory behind serve and return.
Learning about the PDSA model has helped me to better
understand the process behind planning correctly for
sustainable change in our setting.'



'The evidence and research supporting 'why' for everything is so interesting. I will continue to research
things I do to support my knowledge and understanding.'

'There was a good amount of detail in each area, I could take my time and read through everything in my
own time and at my own speed. I like the reflective journal as I can write down my thoughts and ideas
whilst reading the information and watching videos.'

'I liked the combination of reading, videos and questions. I found the information really interesting, and it
is inspiring me to make changes.'

'I enjoyed the high-level overviews offered via the main platform which set the scene for each specific
area. It was then backed up with detailed supporting literature which allowed you the opportunity to dig
into the detail as and when required.'
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100% of learners felt that the
multisensory approach to
learning worked well because
it gave them the power to
explore the course content in
a more profound way and it
also  catered to a range of
learning needs. 
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Learners commented that they found the
course engaging, intuitive and easy to
navigate. They felt that the course was
well structured with a good balance of
learning methods and resources that
enabled them to self-evaluate, reflect,
test out and apply their learning as they
progressed through the course. 

'The videos were excellent and contained
a lot of information in short bites that
allowed me to retain more information
than pages and pages of writing to sift
through.' 

'I enjoyed the progression and different
stages as it helps you gradually build your
approach and understanding.'

Learners also valued our flexible delivery
approach where they were able to
dictate the time, place, and speed of
their own learning. All learner’s valued
the wellbeing breaks that were built into
the course at regular intervals. 

'Many useful links and websites gave me
all the information I needed to help the
setting, staff, children and families to work
together. Having parental involvement
can be daunting but with the information
provided I feel I will have the answers
needed or at least know where to find
them.'
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'I really liked the wellbeing prompts at the end of each section reminding me to take a mindful moment,
switch off and have a break in my study It stopped me from getting too overwhelmed and manage my
study time better.'

'There was a good amount of detail in each area, I could take my time and read through everything in
my own time and at my own speed. I like the reflective journals as I could write down my thoughts and
ideas whilst reading the information and watching videos.'

'I have really enjoyed the eLearning, I have come away with lots of ideas and feel very positive about the
future. I have found the portal simple to navigate and I like that I can easily come on and off when I like.'

'I found the eLearning very comprehensive and easy to
work through at my own pace. I found the links included
were a valuable source of information. I feel more
confident and better equipped to talk about the statutory
frameworks around nutrition and physical activity.'



Having experienced PANCo tutors and
assessors played a pivotal role in the
programme delivery in ensuring that
learners were able to complete and
pass the award at a good level. This was
particularly important for inexperienced
and less confident learners.

'Thank you so much Linda and the team
for this thoroughly enjoyable experience,
your knowledge and continued hard work
really shines through in this incredibly well
designed online course.'
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'The course has been hugely enjoyable and I have been supported
throughout to ensure I had everything I needed in order to complete the
portfolio. I would have no hesitation in recommending the course to
other professionals.'
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Learners commented that working through the course in bitesize units had helped them to
assimilate and process the information. The Reflective Journals were seen as a valuable tool in
helping PANCo’s to keep track of their learning and also to extend and deepen thinking when
putting their project plans into action. All learners commented that their Portfolio provided them
with a powerful way to evidence and share their PANCo Project and it was also an ideal vehicle for
demonstrating their setting’s commitment to embedding health and wellbeing. 

'Thank you so much for
this course, it has
reignited my love of
teaching! Thank you also
for the webchats and
emails to keep me going!'

'The Reflective Journal enabled me to think in depth about the different areas of the course and
allowed me to instil the information by relaying what I had read and learnt. Filling it out thoroughly
made it easier to complete the project portfolio and helped to cement my learning.'

'Prior to the course, I wasn't aware of how to plan projects effectively and put plans into action. I now
have the understanding about what strategies and methods I can use and know exactly what needs to
be changed and how to do it. I'm more confident in starting new projects, initiating conversations,
celebrating the positive and cooperating and working together with parents, staff and most
importantly the children I care for.'
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APPENDIX 3. PANCO PIONEER CASE STUDIES 

All of our PANCo’s have worked incredibly hard to complete their Project Portfolio’s. This 
 documents their own 'real life' health and wellbeing journey and showcases how they
have implemented their wellbeing projects into their settings. 

We have created a series of case studies that highlights the width and breadth of the
PANCo's individual wellbeing interventions. They also give an in depth insight into the
stages of their projects as they develop. 



PANCo Pioneer Case Study

Encouraging parental involvement: Parents are
involved as partners to ensure that children are meeting
the minimum requirements for at least 3 hours of activity
across the day. 

PANCo: Nursery School Teacher
Setting background: A 200 place maintained nursery school for children aged 2-4 based in London. 

"We have seen the developmental impacts of the
pandemic within our current and past cohorts - this has
contributed to some level of regression in children’s
physical skills, self-care and independence. Many of the
children live in housing accommodation that does not
allow for free access to outside space so the majority of
our families are having to think about making full use of
the local community."

"Introduction of a new ‘Bike Project’ – a scheme to offer
all our children an opportunity to learn how to ride a bike
in a tailored and motivating environment both at nursery
and at home. The Bike Project aims to support our school
improvement plan to offer an enriched physical
development programme to all our children and families.
The bike project will support  children at all stages of
development  for them

'Children who live in deprived local
areas were more than twice as likely to
be obese than those who are in a least
deprived area.'
(NCMP 2020/2021)

A pilot project was initially planned with 26 children and
26 bikes being on loan for over a period of 6 weeks. This
was to ensure the project had the capacity to be offered
to all children attending the main nursery school in one
academic year. Staff within the setting also planned
regular sessions at the setting where children could
practise their bike skills. "Parents and carers were invited
to a bike session at the local playground to help kick
start the project full of enthusiasm and drive and
encouraged to share their child's learning using the
tapestry app."

"The potential longer term benefits of my
project include children having improved
sleep, building relationships and social
skills and maintaining a good level of
health. Through my experience working
with the children and families in my
nursery setting, this is still very current and
areas that families struggle with."
PANCo

to learn how to balance whilst sitting on a bike, build on
strength and coordination as well as negotiating space
and speed. I hope this approach will also link to
supporting families with a particular focus on engaging
with their child’s learning, learning about the benefits to
their child's development and the importance of
physical activity outdoors."
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Area of improvement: (Start Life Well indicator)

Overview of project:  (Why is this important?)

Challenge: (Why did you undertake this project?)

Implementation: (What did we do?)



"The key findings were that the majority of the children
continued to have regular opportunities to practice bike
riding and used this as a great driving force to get out and
about. Taking trips to the local shops and parks instead of
driving and spending longer amounts of time being as
active as possible. Some pilot children had access to a
bike at home, however never really showed interest in
using the bikes. After the project, parents were really
pleased with how their child’s involvement has supported
them to begin this lifelong bike skill journey, as the home
learning combined with the nursery sessions helped keep
the momentum and motivation."

27% stopped using a buggy to come into nursery
27 % went on to purchase their own bikes
Majority of parents saw a difference in their child’s
emotional response with difficulties. (self-regulation)
Some children started trying more physical
challenges in nursery and outside of nursery
persevering and no longer afraid of the risks. 

The key benefits:

'“The bike project was really
good. From the beginning A
learnt to like it a lot and to
ride. He even ride inside the
house, analysing how the bike
works! So I think its get good
impact on my son. I noticed it's
really good for his well being
and emotional feel good for
him and he is now so active. I
really recommend it for every
child.”
Child A's Parent

Next steps: 
"Establish funding for another set of bikes, secure
storage arrangements and set up the staff development
sessions based around our whole school improvement
plans for the upcoming year highlighting our enriched
physical development programs."

'Children under 5 should be
engaged in up to 180 minutes of
daily physical activity. This
should also include up to 60
minutes of moderate to vigorous
intensity of physical activity.'
(UK CHIEF MEDICAL OFFICERS
GUIDELINES 2019)
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Encouraging Parental Involvement: Parents are
provided with information on child nutrition and healthy
eating.

PANCo: Senior Early Years Practitioner 
Setting background: A Pre Prep school catering for children aged 3-7 in Muscat, Oman

"In our local area fast food and food delivery is readily
available with some children picking up McDonalds on
the way to school and eating it cold for their lunch. Our
catering company are an outside agency who send home
weekly menus to the parents but the children get given
the whole menu with no choice. We also don’t currently
have a nutrition policy which makes it difficult for parents
to know what we expect from food that they send in."

"We need to support parents in giving their children more
freedom to make healthy choices, but to do this, parents
need to be confident themselves in what they should be
offering their children and the rationale behind the
options. We need to provide clear advice with
information about why better nutrition is so important.
With many children having their food prepared by their
Nanny, we need to ensure that our project involves all
carers as well as parents of the children."

'In one survey of children under age 12, parents
ranked highest as their children's nutrition role
models, with nearly 70% of children reporting they
were most likely to talk with their Mum or Dad about
nutrition and their body size.' ( American Dietetic
Association 2006 )

a display in the pick-up area that gives information,
ideas and research about nutrition and health for
parents to take ideas from and spark discussions with
their children.
a series of PSHE lessons about 'healthy' food and
'treat' food as well as making a healthy balanced
plate.
supporting parents in choosing options with less
sugar and informing them about the effects sugar has
on teeth.
suggesting routines to parents/ carers about how to
work with their child to make snack preparation part
of their routine.
staff role modelling eating healthy snacks and
lunches.

There was a whole setting approach to the
implementation of this project. Some of the interventions
below were either fully implemented or planned during
the duration of the course:
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PANCo Pioneer Case Study

Area of improvement: (Start Life Well indicator)

Overview of project:  (Why is this important?)

Challenge: (Why did you undertake this project?)

Implementation: (What did we do?)



"The first phases of the project have shown that parents
were keen and willing to use information given to them.
The pride the children showed in their healthy snack
display is a good example of the impact this project has
made. The difference in the healthy plates they created at
the start and end of the first project cycle shows that
there has been improvement in their understanding of
what constitutes a balanced diet. Parents also discussed
the difference at home.

''Research shows that for
children, parents exert a
powerful influence in
children's eating behaviour,
providing both genes and
eating environments. I hope
that by providing the
knowledge and understanding
to develop a child’s nutrition at
home, it will improve their
wellbeing too.''
PANCo

Next steps 
"The project will continue to develop based on the
children’s interests and reactions to their parents being
given more information on healthy eating and nutrition.
This could be in the form of discussions, tasting activities,
planting activities or anything else that the children seem
intrigued about in relation to their nutrition.

Senior Management at the school are keen to run the
initiative throughout the school from KG to Grade 8 in the
next academic year ( see recent notice below).

The catering team at school are an outside company but
they are very keen to support us in this project and have
said they would be willing to support any cooking
sessions or workshops in school when COVID restrictions
allow."

"The Ministry of Health announced the launch
of the National Nutrition Strategy. This aligns
well with the World Health Organisation
(WHO) Regional Nutrition strategy and WHO
predict that ‘Oman has strengthened action
to achieve food security and eliminate all
forms of malnutrition in addition to enhancing
nutrition for life by 2030’, Oman Observer
(2021). It feels an exciting time to be striving to
develop and improve nutrition in our school."
PANCo

One parent in particular was inspired to stop paying for
school provided meals and provide a lunch she had
created with her daughter at home each day. She found
giving her daughter ownership and choice resulted in her
eating more at lunch which meant she had more energy
at the end of the day, this was a welcome change for the
family. Generally, the majority of the parents seem to have
engaged well and lots of the children now have healthier
snack boxes."
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Being role models for healthy eating: Staff are aware of
the national nutritional guidelines for children and adults.

PANCo: Early Years Practitioner 
Setting background: Day nursery for children aged 0 to 5 years based in Derbyshire. 

“Following the Start Life Well self-assessment, I
discovered that the majority of staff within the setting
didn’t have an understanding of the nutritional guidance
for children or themselves, they therefore felt ill
equipped to offer guidance, information and support to
our parents if they needed it.
We also don’t currently have a nutritional policy that sets
out our responsibilities as early years practitioners to our
children.  It has become common practice in my setting
to cook/bake unhealthy food and snacks with the
children because its ‘fun’, if staff were more aware of the
requirements, they would understand why they need to
explore healthier options for snack and baking times.” 

'Where children are
provided with meals, snacks
and drinks, they must be
healthy, balanced and
nutritious.'
STATUTORY FRAMEWORK EYFS 2021

60% of parents and staff felt the menu and food
provided by nursery didn't meet the national
nutritional guidance.
80% of the practitioners didn't  feel confident with the
national nutritional guidance and would like more
information on what it is and how as a setting we meet
it. 
40% of parents felt ill informed of the daily menus,
what their children had eaten and what they need to
provide them at home. 
45% off all the questionnaires said that they would like
additional information and support to provide healthy
meals for them and their families. 
The majority of children were not overly aware of
what foods were healthy/unhealthy and what our
bodies need to be healthy and active. 

An initial questionnaire for staff, parents and children
discovered that:

"We feel that staff who are familiar with the national
guidelines are better prepared to provide everything
growing children need at different ages and stages of
development. We also feel that by helping staff
understand the impact of poor diet and nutrition they will
understand the importance that intervention in the early
years can have. We have also just had an influx of new
staff, we thought by using this time to share information
we could gauge what knowledge practitioners have of
adult and child nutrition and use this as a starting point
for the training we need to provide."
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Challenge: (Why did you undertake this project?)

Implementation: (What did we do?)



Children are eating well, experiencing varied snacks
and are able to engage in conversations about the
foods they consume, where it comes from and
whether it’s healthy or not.
Staff are starting to use more positive language in
front of the children regarding healthy foods.
We have observed a change in some of the teams
diets, they are now making healthier snack choices
whilst working in the rooms. 
We are seeing increased parent and family
engagement with our ‘share a recipe scheme’ and we
have had lots of positive feedback via our annual
parent’s survey.

"We have noticed some really positive outcomes
including that:

Next steps 
Update the nutritional policy that sets out nursery's
aims and objectives with regards to healthy nutritional
meals and includes recent changes.
Implement a full review of the lunch time menu.
Carry out further training for staff  (including taking
part in practical activities that they can then use with
the children).
Develop photo cards of different snacks that the
children could choose to eat in the morning, to extend
upon how children make heathy choices.  

"Meal times have become more of a
social gathering rather than a functional
time of day, meal times are more
relaxed and enjoyable for everyone.
Staff talk about what foods the children
are eating today and what they do for
our bodies, minds and overall health.
This means that children are learning
whist consuming their food but also staff
are able to use meal times to spend
some quality time with their key
children."
PANCo

Whole team approach towards reviewing snacks
provided to plan a more balanced menu. 
Introduction to the NHS Eatwell Guide which
immediately illustrated any short falls in the settings
menus and food provision for the children.
Including the Eatwell Guide alongside nursery
prospectus and induction documents to help illustrate
from the start what is available at nursery and what
parents may want to mirror at home.
Implementation of staff training and coaching sessions
around nutrition including the rise in type 2 diabetes,
obesity and other illnesses in relation to poor diet to
share knowledge and also gain support in the project.
Posting information on the advantages of nutritionally
balanced meals and benefits of family meal times on
parent portal.
Providing healthy snacks in the staff room to support
positive role modelling and healthy eating habits. 
Starting a ‘share a recipe scheme’ that parents can do
with their children to encourage involvement in food
preparation at home. 
Adding focal points on the dining tables (flowers in
vase) to enhance food times and support fussy eaters. 
Food tasting sessions to prompt discussion and gain
feedback from children to influence the change of
snack time menus. 

Following research and staff feedback several
interventions were made gradually throughout the setting
and included:

We have noticed an increase of enquiries about
nutrition eg how we ensure that children have a
healthy balanced meal when at nursery and what
techniques we use to encourage children to try all the
different foods. 
Practitioners are reflecting on daily practices - what
snack foods are offered, what nutrition are the
children getting, and how much milk and water the
children drink throughout the day.
Children have extended their learning with the idea
that food fuels their body and mind like a superhero!"
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CONCLUSIONS AND RECOMMENDATIONS
Based on the positive feedback from learners we managed to reach across the sector, they all felt
they had benefitted from completing the PANCo programme. Learners were positive about the
PANCo role and recognised the value of physical activity and healthy eating not only for the
children and families that they looked after but also for their own personal wellbeing and the
wellbeing of the team. All PANCo’s felt that they had the knowledge, skills, and ability to lead and
support wellbeing within their settings. They were fully aware of the barriers they would face and
how to overcome them when trying to do so and this change took on a holistic approach. 

The qualification gave learners a sense of achievement and pride as well as the confidence to
disseminate their knowledge and lead change. All learners were not only motivated about
implementing their projects and making changes but also recognised that their PANCo role was a
continuous journey and were already looking at longer term wellbeing goals. 
 
Based on the report, the following recommendations have been made to build on the foundations
of the programme and to ensure that the PANCo role is a meaningful one going forwards:

Potential new learners and managers sponsoring a PANCo in the
setting would benefit from a detailed overview of the programme
content before committing to the course. We would suggest that all
learners complete the Get up to Speed with PANCo short course and a
pre training course form. This would help individuals to decide if the
course is suitable for them and enable setting managers to identify
potential staff who would be suitable to take on the PANCo role. From
recent experience we found that learners that had done so were much
more motivated and engaged. 

It will be important to consider that once qualified, PANCo’s are able to
practice in their role within the setting and that they are given the time,
space and resources to continue to review practice and implement
further wellbeing initiatives. This will need to be flexible to meet the
individual needs of the setting and dependant on the scale of the
project.

Whilst the PANCo programme is universally accessible there were a
small amount of learners who struggled due to a number of digital
issues that included, inadequate technology, lack of access to digital
devices,  poor internet access and lack of IT skills. It will be important
to consider how to close the digital divide and to ensure that no
learner is at a disadvantage due to lack of access to essential
resources. 
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To maintain enthusiasm, inspire future learners and to support
PANCo's fully in their role it will be important to create opportunities
for everyone to connect and collaborate with peers within and outside
the setting. We would suggest that PANCo’s join the PANCo Wellbeing
Network to facilitate ongoing communication, mentoring support,
sharing practice etc. This will help to bring the role of the PANCo alive
through real experiences and case studies. 

To monitor the impact of the projects and to effectively identify and
prioritise the next interventions, we recommend that PANCo’s carry out
annual wellbeing assessments using the Start Life Well PANCo quality
standards. This will help to measure progress, maintain standards,
create a continuous cycle of quality as well as providing a competency
framework to support PANCo's in understanding what is expected of
them. 

It will be vital to continue to invest in evaluation metrics to keep track
of the wonderful work that PANCo’s are doing nationally and
internationally. By capturing this data, we can build a groundswell of
evidence that can be shared across all settings/organisations, LA's,
Ofsted, National Government etc. This will help to continually raise
awareness of what works best in improving everyone's wellbeing -
children, families and staff. 

Further reading:

https://www.ncfe.org.uk/all-articles/case-study-pioneering-the-panco-qualification/
https://www.purplebeelearning.com/staff-health-and-wellbeing/
https://www.purplebeelearning.com/staff-health-and-wellbeing-getting-active/



'PurpleBee Training Centre has produced some high
quality resources to support the PANCo learners and
to ensure a positive learning experience. The quality

of the work is of an exceptional standard. There is
evidence of thorough research and a passion for the

subject which comes through in the learners work. It is
evident that the projects have been well thought out,

and can be easily transferred into the workplace.'

SHARON, CACHE EXTERNAL QUALITY ASSURER 2022
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